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Thispresentationcontainsforward-lookingstatementswithin the meaningof Section27A of the SecuritiesAct of 1933, and Section21Eof the SecuritiesExchange
Act of 1934. Thesestatementsrelate to future eventsor the /ƻƳǇŀƴȅΩǎfuture financialperformance. The Companyhas attempted to identify forward-looking
statementsby terminologyincludingάŀƴǘƛŎƛǇŀǘŜǎέΣάōŜƭƛŜǾŜǎέΣάŜȄǇŜŎǘǎέΣάŎŀƴέΣάŎƻƴǘƛƴǳŜέΣάŎƻǳƭŘέΣάŜǎǘƛƳŀǘŜǎέΣάƛƴǘŜƴŘǎέΣάƳŀȅέΣάǇƭŀƴǎέΣάǇƻǘŜƴǘƛŀƭέΣάǇǊŜŘƛŎǘέΣ
άǎƘƻǳƭŘέorάǿƛƭƭέor the negativeof thesetermsor other comparableterminology. Thesestatementsareonlypredictions,uncertaintiesandother factorsmaycause
the/ƻƳǇŀƴȅΩǎactual results,levelsof activity, performanceor achievementsto be materiallydifferent from any future results,levelsof activity, performanceor
achievementsexpressedor implied by theseforward-lookingstatements. Theinformation in this presentationis not intendedto project future performanceof the
Company. Although the Companybelievesthat the expectationsreflected in the forward-looking statementsare reasonable,the Companydoes not guarantee
future results,levelsof activity,performanceor achievements. TheCompanyexpectationsareasof the date of this presentation,andthe Companydoesnot intend
to updateanyof the forward-lookingstatementsafter the dateof thispresentationto conformthesestatementsto actualresults,unlessrequiredby law.

The forward-looking statementsincluded in this presentationare subject to risks,uncertaintiesand assumptionsabout the /ƻƳǇŀƴȅΩǎbusinessesand business
environments. Thesestatementsreflect the/ƻƳǇŀƴȅΩǎcurrent viewswith respectto future eventsandarenot a guaranteeof future performance. Actualresultsof
the /ƻƳǇŀƴȅΩǎoperationsmay differ materially from information containedin the forward-looking statementsas a result of risk factors someof which include,
amongother things: continued compliancewith governmentregulationsregardingcord blood bankingin the tŜƻǇƭŜΩǎRepublicof China,or PRCand any other
jurisdiction in which the Companyconductsits operations; changinglegislationor regulatory environmentsin the PRCand any other jurisdiction in which the
Companyconductsits operations; the acceptanceby subscribersof the/ƻƳǇŀƴȅΩǎdifferent pricingand paymentoptions and reaction to the introduction of the
/ƻƳǇŀƴȅΩǎpremium-quality pricing strategy; demographictrends in the regionsof the PRCin which the Companyis the exclusivelicensedcord blood banking
operator; labor and personnelrelations; the existenceof a significantshareholderable to influenceand direct the corporatepoliciesof the Company; credit risks
affectingthe/ƻƳǇŀƴȅΩǎrevenueand profitability; changesin the healthcareindustry, includingthosewhich mayresult in the useof stem cell therapiesbecoming
redundantor obsolete; the/ƻƳǇŀƴȅΩǎability to effectivelymanageits growth, includingmaintainingeffectivecontrolsandproceduresandattractingand retaining
key managementand personnel; changinginterpretationsof generallyacceptedaccountingprinciples; the availabilityof capital resources,includingin the form of
capitalmarketsfinancingopportunities,in light of industrydevelopmentsaffectingissuersthat havepursuedaάǊŜǾŜǊǎŜƳŜǊƎŜǊέwith an operatingcompanybased
in China,the presenceof a new majority shareholder,internationalpressureon trade and currencyagainstthe PRCand its potential impact on the PRCconsumer
behavior,as well as generaleconomicconditions; and other relevant risksdetailed in the /ƻƳǇŀƴȅΩǎfilings with the Securitiesand ExchangeCommissionin the
UnitedStates.

RegulationGCompliance
Youare alsoremindedthat during this presentation,certainnon-GAAPfinancialmeasures,suchasEBITDAbefore share-basedcompensationexpenseόάbƻƴ-GAAP
OperatingLƴŎƻƳŜέύ, Non-GAAPOperatingIncomeMargin,Net Incomeex. CBInterestsmaybediscussed. Thesemeasuresshouldnot beconsideredanalternativeto
net income,or anyother measureof financialperformanceor liquidity presentedin accordancewith U.S. generallyacceptedaccountingprinciples(U.S.GAAP). These
measuresare not necessarilycomparableto a similarly titled measureof another company. Pleaserefer to the Appendixfor information that reconcilesthese
discussedfigureswith the mostcomparableU.S. GAAPmeasures.

DISCLAIMER

2



EXECUTIVE SUMMARY

Sources: China Statistical Yearbook 2017; National Health Commission (NHC); CO SEC filings up to November 2018
Note: 
1. Non-GAAP Operating Income= Operating Income + Depreciation + Amortization + Share-based compensation expense
2. Fiscal year ended  March 31 
3. Numbers are rounded

ÅMultiple Licenses: holds 3 out of 7 licenses currently available in China

ÅSizable Market: ~2 mil annualnew born in Beijing+Guangdong+Zhejiangout of ~5 mil in 7 authorized regionsin China

ÅLargest Client Base: 704,690accumulated subscribers as of September 2018

ÅExtensive Hospital Channels: 350+collaborating hospitals as of March 2018

The Largest Cord Blood Bank in China

ÅTop line & Cash Flow: Revenues US$149 mil; Operating cash flow US$131 mil;
EBITDA before share-ōŀǎŜŘ ŎƻƳǇŜƴǎŀǘƛƻƴ ŜȄǇŜƴǎŜ όάbƻƴ-D!!t hǇŜǊŀǘƛƴƎ LƴŎƻƳŜέύ1 US$66 mil; 

ÅProfit Margins: Gross margin 81%; Non-GAAP Operating Income1 margin 44%

FY18 Financial Highlights
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CORD BLOOD STEM CELL APPLICATION

Sources: 
1. U.S. National Center for Biotechnology Information (NCBI)
2. U.S. National Marrow Donor Program
3. American Society of Hematology
4. World Marrow Donor Association (WMDA) 2015

Proven Therapies

Major Benefits

Hematopoietic Stem Cell

Å Hematopoietic stem cell (HSC) is the only type of cell 
within the human blood system that possess the ability 
of both multi-potency and self-renewal

Å Multi-potency is the ability to differentiate into all 
functional blood cells

Å Self-renewal is the ability to give rise to HSC itself 
without differentiation

Å Lowallergenic rejection rate
Å Low immunogenicity 
Å Highregeneration ability

Å HSC is proven to treat blood, genetic and immune 
system related diseases and potentially would 
enjoy more therapeutic benefits from many 
ongoing R&D and clinical studies (To learn more, 
please refer to Appendix ς3 of this presentation)

Å In a cord blood transplant, stem cells are infused 
ƛƴǘƻ ŀ ǇŀǘƛŜƴǘΩǎ ōƭƻƻŘǎǘǊŜŀƳ ǘƻ ƘŜŀƭ ŀƴŘ ǊŜǇŀƛǊ 
damaged cells

Å By the end of 2015, a total of 40,000+cord blood 
transplants have been performed globally to treat 
~80 typesof blood, metabolic and immune 
system related diseases
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GLOBAL PEERS AND OVERALL MARKET SIZE

Sources: Parent's Guide to Cord Blood Foundation; CIA The World Factbook (year 2016); China Statistical Year Book 2017; WorldMarrow Donor Association (WMDA) 
Notes: 
1. /Ƙƛƴŀ ŀŘƻǇǘǎ ŀ άƻƴŜ ƭƛŎŜƴǎŜ ǇŜǊ ǊŜƎƛƻƴέ ǇƻƭƛŎȅ
2. Numbers are rounded

China
7 banks1

18 mil nb

Europe 
154 banks
6 mil nb

India 
15 banks
24 mil nb

North America 
47 banks
7 mil nb

South America 
56 banks
7 mil nb

Dƭƻōŀƭ bǳƳōŜǊ ƻŦ tǊƛǾŀǘŜ /ƻǊŘ .ƭƻƻŘ .ŀƴƪǎ ϧ !ƴƴǳŀƭ bŜǿōƻǊƴ όάnbέύ 9ǎǘƛƳŀǘƛƻƴ

>4 mil private cord blood units stored, >40,000cord blood transplantation performed globally by end of 2015
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REGULATORY POLICY IN CHINA

Beijing

Guangdong 

Zhejiang

Shandong

Tianjin

Shanghai

Sichuan

Å¦ƴŘŜǊ ǘƘŜ άOne License per Regionέ ǇƻƭƛŎȅΣ ƻƴƭȅ 
one cord blood banking license is issued in any 
single province / municipality, precluding more 
than one cord blood licensee from operation in the 
same jurisdiction

Å Only 7 licenses have been issued out of 31 regions 
in China as of today

Å The NHC will NOT issue additional licenses till 
2020

Å It typically takes several years to complete the 
application process with stringent requirements

Å Significant upfront financial commitment for the 
application process

One License Per Region High Entry Barriers 

Source: National Health Commission (NHC)
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MARKET SIZE IN CHINA

Sources: National Bureau of Statistics of China (China Statistical Yearbook 2017, Data of 2016); National Health Commission (NHC)
Note 1: GCBC holds 24% stake of Shandong cord blood bank

2016 Births Estimation in 7 Licensed Regions in China

Å >5 mil newborns per year in 7 licensed regions 

in China, a large potential addressable market

Å Urbanization leads to regional migration and 

positive inflow towards affluent regions with 

better education resources, such as Beijing, 

Gudangdongand Zhejiang

ÅwŜƭŀȄŀǘƛƻƴ ƻŦ ǘƘŜ άhƴŜ-/ƘƛƭŘ tƻƭƛŎȅέ ƛǎ ǇƻǎƛǘƛǾŜ 

for the long term industry development

Large Potential Addressable Market
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D/./Ωǎ ƻǇŜǊŀǘƛƴƎ ǊŜƎƛƻƴǎ D/./Ωǎ ƳƛƴƻǊƛǘȅ ƛƴǾŜǎǘƳŜƴǘ1
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Note 1: 
CordlifeDǊƻǳǇ [ƛƳƛǘŜŘ όάCordlifeέύ ƛǎ ŀ ŎƻƴǎǳƳŜǊ ƘŜŀƭǘƘŎŀǊŜ ŎƻƳǇŀƴȅ ŎŀǘŜǊƛƴƎ ǘƻ ǘƘŜ ƳƻǘƘŜǊ ŀƴŘ ŎƘƛƭŘ ǎŜƎƳŜƴǘ ŀƴŘ ŀ ƭŜŀŘƛƴƎ ŎƻǊŘ ōƭƻƻŘ ŀƴŘ ǳƳōƛƭƛŎŀƭ ŎƻǊŘ ƭƛƴƛng banking 
services provider.  Cordlifehas the largest market share of private cord blood banks in Singapore, Indonesia, Malaysia and the Philippines. In Hong Kong and India, it is amongst 
the top three market leaders for private cord blood banks. Source: Deloitte & ToucheFinancial Advisory Services Limited report, Oct 2014 

TIMELINE AND MILESTONES
Å Beijing cord blood bank begins 

commercialization
Å Beijing cord blood bank becomes the 1st 

cord blood bank in China to receive ISO9001
Å Acquires Guangdong cord blood bank
Å Invests in Cordlife1, largest cord blood 

bank in South East AsiaÅ Capacity expansion in Beijing completed
Å Listed on the NYSE

Å Acquires 19.9% stake in the Shandong 
cord blood bank

Å Zhejiang cord blood bank commences 
operation

Å Beijing cord blood bank receives the 
AABB accreditation

Å Increases stake in Shandong cord 
blood bank to 24%

Å Guangdong capacity expansion and 
Zhejiang new facility completed

Å Guangdong cord blood bank receives 
the AABB accreditationÅ Accumulated subscriber base reached over 

500,000

2003
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2013

2011

2009

2005

2014

2016
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Å Accumulated subscriber base 
surpassed 704,000 by September 30, 
2018
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Source:  China Statistical Yearbook 2017 (Data of 2016)
Note 1: GCBC holds 24% stake of Shandong cord blood bank

ÅGCBC covers 42% of the annual newborns in 7 authorized regions in China by end of December 2016

MARKET SHARE IN CHINA

Total Newborn Share of 7 Authorized Regions in China
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Province / 
Municipality

Newborn 
Population 

Percentage of 
Total (%)

Beijing 202,430 4%

Guangdong 1,294,494 26%

Zhejiang 624,337 12%

Shandong 1,770,573 35%

Tianjin 114,567 2%

Shanghai 217,575 4%

Sichuan 862,818 17%

Total 5,086,794 100%

42%

D/./Ωǎ ƻǇŜǊŀǘƛƴƎ ǊŜƎƛƻƴǎ D/./Ωǎ ƳƛƴƻǊƛǘȅ ƛƴǾŜǎǘƳŜƴǘ1

Beijing
4%

Guangdong
26%

Zhejiang
12%Shandong

35%

Tianjin
2%

Shanghai
4%

Sichuan
17%
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Cord Blood Collection Stem Cells 
Processing

Lab Testing 
& Validation

Stem Cells 
Storage

ÅCord blood is collected by 
qualified physician in hospitals 
immediately after the baby is 
born

ÅDeliver to laboratories and 
store within 24 hours

ÅRemove red blood cells, 
platelets, and other 
components

ÅDetermine cell recovery rate 
and amount of total nucleated 
cells (TNC)

Å Test for bacteria and viruses

ÅPercentage of stem cells 
contained is determined

ÅHLA test is conducted to match 
up donors and recipients of 
transplant

ÅExtraction of other relevant 
information for client record

ÅPre-storage programmed 
freezing to minus 90 degrees 
celsius

ÅStore the samples in tanks with 
liquefied nitrogen (minus 196 
degrees celsius)

ÅSecurity system monitoring and 
tracking on a real time basis

OPERATIONAL PROCEDURES
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Notes: 
1. Customers have the right to terminate their subscription agreements with us prior to the end of the 18-year term, and the children have the option of continuing them beyond 18 years
2. All figures in RMB

Year 3 Year 4Year 2Year 1

Processing Fee 

Year 5 éYear 7

Storage Fee

Year 18Year 6

Å Revenue from subscription fees consist of two components:
Å Processing fee (RMB6,800) 
Å Annual storage fee (RMB860 / year for 18 years)

Å Revenue recognition is based on service delivery (graphed below) over the 18 years, though cash flow 
profile could vary according to different payment plans 

Å Aggregated revenue per subscriber is ~RMB22,280 (RMB6,800 + RMB860 x 18)

860

860 860 860 860 860 860 860 860

6,800

7,660

REVENUE MODEL

12



Note: All figures in RMB

Normal Payment Plan

860

860 860 860 860 860 860 860 860 

6,800

Storage Fee

Processing Fee

Year 18éYear 7Year 6Year 5Year 4Year 3Year 2Year 1

7,660

Upfront Payment Plan

10,840

6,800

Storage Fee

Processing Fee

Year 18ΧYear 7Year 6Year 5Year 4Year 3Year 2Year 1

17,640

ÅCash flow most closely matches revenue recognition (for all payment methods)under 
U.S. GAAP, which is based on service delivery

Å{ǘŜŀŘȅ ϧ ǊŜŎǳǊǊƛƴƎ му ȅŜŀǊǎΩ ŎŀǎƘ Ŧƭƻǿ ƻƴ ŀ ƎǊƻǿƛƴƎ ŎǳƳǳƭŀǘƛǾŜ ǎǳōǎŎǊƛōŜǊ ōŀǎŜ

ÅCash collected upfront

Å¢ƻǘŀƭ ǇŀŎƪŀƎŜ ǇǊƛŎŜ ŀǘ ŀ ŘƛǎŎƻǳƴǘ ǘƻ ŜƴǘƛŎŜ ŎǳǎǘƻƳŜǊǎΩ ǎŜƭŜŎǘƛƻƴ

ÅCreates significant deferred revenuein Year 1

ÅRefund the prepaid amount if service is terminated

SINGLE CUSTOMER CASH FLOW STREAM
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Å Annuity-like recurring storage fees

Å Increasing storage fee revenue as subscriber 
base continues to grow

Å Generation of substantial upfront cash 
flow 

Å Growth driven by increase in new 
subscriber numbers

Storage FeeProcessing Fee

Notes:
1. Fiscal year ended March 31
2. All figures in RMB million
3. 5-year CAGR between FY2014-FY2018

Processing Fee Revenues
CAGR: 11%

Storage Fee Revenues 
CAGR: 18%

Revenues Breakdown

ÅThe recurring revenue model builds a solid payment structure for a steady stream of long-term revenue inflow

REVENUE MODEL ςRECURRING REVENUE

937

573
635

663

760

14

406 431 419 
482 

612 

167 
204 244 

278 

325 

FY14 FY15 FY16 FY17 FY18



MARKETING MODEL

Initial Contacts

Follow-on Contacts

tŜŜǊǎΩ LƴŦƭǳŜƴŎŜ

Successful Conversion

Advanced Channels Prenatal Education Herd Behavior Media & Word of Mouth

ÅGCBC sales approach to 
potential clients at 
consultancy desks near 
Department of 
Obstetrics & gynecology 
in hospitals

ÅBusiness Client 
Development Plan  

ÅOrganize prenatal class 
to educate potential 
clients on the clinical 
benefits of cord blood 
stem cells

ÅEmploy multiple media 
and promotion activities 
to influence potential 
ŎƭƛŜƴǘǎΩ ŘŜŎƛǎƛƻƴ-making 
process

ÅLarge client base 
ŜƴƘŀƴŎŜǎ ǘƘŜ άǿƻǊŘ-of-
ƳƻǳǘƘέ ŜŦŦŜŎǘ
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